#edchatie Number 76

A weekly discussion by Irish educators. This week's topic: "School Self Evaluation (SSE)”, Mon 26th November, 2012.

by fboss

[}
Tonight's #edchatie topic has been decided and it's "School Self Evaluation (SSE)". See you online from 8.30-9.30pm. http://t.co/N3ahGtVc
fboss 3 days ago
[}
"School Self Evaluation (SSE)" is tonight's topic for #edchatie Share your thoughts from 8.30-9.30pm (Irish time). See you online
fboss 2 days ago
[}
Read all about #ipdal2 Action Research for Professional Learning http://t.co/c8XsSpng #edchatie
fboss 2 days ago
°
Read all about #ipdal2 Action Research for Professional Learning. BIG THANKS@fboss for all the links here http://t.co/nmSZnKRu #edchatie
ipdalreland 2 days ago
-
2
°
@fboss will be at parent teacher meeting, but will catch up on #edchatie when i get back or during the week. Its a great resource.
sjayc 2 days ago
°
"School Self Evaluation (SSE)" is tonight's topic for #edchatie Check out the website in advance with videos and info http://t.co/qsJEW5gz
seomraranga 2 days ago
°
Take a look at http://t.co/N3ahGtVc for tonight's #edchatie discussion on "School Self Evaluation (SSE) ". We start at 8.30pm (Irish time)
fboss 2 days ago
°
@fboss Must remember to drop in on #edchatie tonight for school self evaluation discussion. My school has gone mad on it! #SSE
noeleenleahy 2 days ago
o =
No. of corrections/clarifications after @IrishTimes league tables shows the whole process up as flawed. No useful purpose served. #edchatie
AodhanORiordain 2 days ago
°

cybraryman1 2 days ago
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#poll Looking for the official #HowILearn book title so please vote and add suggestions http://t.co/eoaDf873 #edchatie
AnseoAuinteoir 2 days ago

@sjayc You can still add your thoughts to #edchatie before our after the official hour & I'll include them in the transcript
fboss 2 dayslago

Mail Tweet on iOS is a great way to give colleagues a glimpse at the great sharing & resources on twitter #edchat #edchatie

ConnollyTrevor 2 days ago
-y

#edchatie 45 mins to go to tonight's discussion of "School Self Evaluation (SSE)". See you online from 8.30-9.30pm. http://t.co/N3ahGtVc
fboss 2 days ago

#edchatie Just 25 mins until tonight's discussion of "School Self Evaluation (SSE)". See you online from 8.30-9.30pm. http://t.co/N3ahGtVc
fboss 2 days ago

When tweeting as part of the discussion tonight, don't forget to use the #edchatie hashtag so all tweets can be collated at the end
fboss 2 days ago

5 mins to the start of tonight's #edchatie discussion on"School Self Evaluation (SSE)". Join us and share your thoughts
fboss 2 days ago

Welcome to tonight's #edchatie discussion. Before we start, please introduce yourself (don't forget the hashtag)
fboss 2 days ago

I think that SSE is a great idea - I just hope it doesn't become another box-ticking exercise. It will need evaluation itself #edchatie
patjburke 2 days ago

Patrick Burke, NQT teaching first class in Dublin #edchatie

?at!burke 2 days ago

Nigel, 5th class teacher, Naas. #edchatie Mainly watching tonight, don't know much about SSE just yet.
NL 84 2 days ago

Teachers say that formalising things (e.g. added regimented CP hour) can ruin things... could formalising self-review do the same? #edchatie

patjburke 2 days ago
— —

Teacher of English, Teacher of History, reservations about value of SSE beyond obv data collection for comparing teachers/schools #edchatie
Ievdaviovic 2 days ago

Fred Boss, 2nd level art teacher, now working in teacher CPD with PDST Technology in Education (formerly NCTE) #edchatie
fboss 2 days ago
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@patjburke SSE is an exercise in ticking boxes and spending less on inspection#edchatie
levdavidovic 2 days ago

@fboss padraig de burca, primary teaching principal #edchatie
deburcapadraig 2 days ago

Can you make SSE pertinent? Linking it into subject and School Development plans? #edchatie
Mrs F 2 days ago

Will SSE affect day to day teaching? #edchatie
NL_84 2 days ago

Edel in Monaghan, Teacher of History and Rel Ed #edchatie mainly dropping in and out tonight
MsTumelty 2 days ago

Fiona Farry Primary Principal in 2 teacher school in Donegal - #edchatie

ffarryl 2 days ago
— —

@Mrs F at subject level SSE amounts to comparing results of LC students to national avg, statistically useless #edchatie
levdavidovic 2 days ago

#edchatie Marie Synnott primary school teacher. Looking forward to learning more about SSE
mariesynnott 2 days ago

new to all this supercyberspace so just toing to watch/read before i dip my toe in #edchatie

deburcapadraig 2 days ago

@NL_84 My understanding is that it should - but only to improve things across the school & not just in one class #edchatie
fboss 2 days ago

@levdavidovic RE:Data for comparing schools - I think reporting test reslts are of more concern, SSE should be separate issue #edchatie
patjburke 2 days ago
f\/
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#edchatie helen primary sub, is the sse the one we had to cover during CPD this summer?
AnseoAMuinteoir 2 days ago
- ~

@largerama SOunds interesting. WHat's it stand for? We're discussing School Self-Evaluation tonight on #edchatie
fboss 2 days ago
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@levdavidovic Do you think the number of inspectors will actually drop as a result? I agree they're trying to reduce role of WSEs #edchatie
patjburke 2 days ago

i
Ger Power PP inspector #edchatie
EdTechlrl 2 days ago

Interested in hearing principals' views on SSE. #edchatie
NL 84 2 days ago
§ -

@AnseoAMuinteoir I think it would have cropped up in a lot of summer courses for Primary teachers alright #edchatie

fboss 2 days ago
— —

r

@patjburke isn't a separate issue Patrick: #jcreform, SSE all about 'devolving power to school locally' practice UK is abandoning #edchatie
Ievdavjdt_).vic 2 days ago

=f

Bcs historydept 2 days ago
— —

)
@patjburke inspectors will just be double checking on school's self evaluation #edchatie

levdavidovic 2 days ago

[
@fboss I'm pretty sure we had to talk about it and the practical impacts #edchatie
AnseoAMuinteoir 2 days ago

Heﬁry Martin, Primary Teacher, NCTE/PDST Course Tutor, Part Time Grad Dip/Masters Student in ICT in Education at Mary I #edchatie
henrymartinl 2 days ago

@fboss #edchatie School self evaluation: in terms of what? how do you decide what and how to eval? Evaluating learning? Experience? Service?
largerama 2 days ago

http://t.co/oTz6mkGA website is fairly good, inspector is meeting with a few principals of sml schs in the area to discuss SSE #edchatie
ffarryl 2_.days ago

Al—tﬁougil;.fmust say videos on website are helpful, but like everything the devil is in the detail #sse #edchatie

Bcs historfdept 2 days ago

@Bcs_historydept It all seems very vague at the mo, maybe I just haven't read enough about it. #edchatie
NL 84 2 days ago


http://twitter.com/levdavidovic
http://twitter.com/#search?q=%23edchatie
http://twitter.com/patjburke
http://twitter.com/patjburke/status/273163436773498881
http://twitter.com/#search?q=%23edchatie
http://twitter.com/EdTechIrl
http://twitter.com/EdTechIrl/status/273163458508369920
http://twitter.com/#search?q=%23edchatie
http://twitter.com/NL_84
http://twitter.com/NL_84/status/273163474102796288
http://twitter.com/AnseoAMuinteoir
http://twitter.com/#search?q=%23edchatie
http://twitter.com/fboss
http://twitter.com/fboss/status/273163494801678336
http://twitter.com/patjburke
http://twitter.com/#search?q=%23jcreform
http://twitter.com/#search?q=%23edchatie
http://twitter.com/levdavidovic
http://twitter.com/levdavidovic/status/273163573658796032
http://twitter.com/#search?q=%23edchatie
http://twitter.com/#search?q=%23sse
http://twitter.com/Bcs_historydept
http://twitter.com/Bcs_historydept/status/273163654483030016
http://twitter.com/patjburke
http://twitter.com/#search?q=%23edchatie
http://twitter.com/levdavidovic
http://twitter.com/levdavidovic/status/273163697390751745
http://twitter.com/fboss
http://twitter.com/#search?q=%23edchatie
http://twitter.com/AnseoAMuinteoir
http://twitter.com/AnseoAMuinteoir/status/273163726830567425
http://twitter.com/#search?q=%23edchatie
http://twitter.com/henrymartin1
http://twitter.com/henrymartin1/status/273163757432238080
http://twitter.com/fboss
http://twitter.com/#search?q=%23edchatie
http://twitter.com/largerama
http://twitter.com/largerama/status/273163843830706176
http://t.co/oTz6mkGA
http://twitter.com/#search?q=%23edchatie
http://twitter.com/ffarry1
http://twitter.com/ffarry1/status/273163920997494785
http://twitter.com/#search?q=%23sse
http://twitter.com/#search?q=%23edchatie
http://twitter.com/Bcs_historydept
http://twitter.com/Bcs_historydept/status/273164129102090241
http://twitter.com/Bcs_historydept
http://twitter.com/#search?q=%23edchatie
http://twitter.com/NL_84
http://twitter.com/NL_84/status/273164133380268032
http://chirpstory.com/id/patjburke
http://chirpstory.com/id/EdTechIrl
http://chirpstory.com/id/NL_84
http://chirpstory.com/id/fboss
http://chirpstory.com/id/levdavidovic
http://chirpstory.com/id/Bcs_historydept
http://chirpstory.com/id/levdavidovic
http://chirpstory.com/id/AnseoAMuinteoir
http://chirpstory.com/id/henrymartin1
http://chirpstory.com/id/largerama
http://chirpstory.com/id/ffarry1
http://chirpstory.com/id/Bcs_historydept
http://chirpstory.com/id/NL_84

#edchatie 150862 secondary school English teacher wondering if this is going to be some local peer review with a view to dividing teachers

150862 2 days ago
— —

r

(@patjburke standardised tests: 'is the school performing as well as school down the road? Which teacher is getting best results?' #edchatie
ic 2 days ago

#edchatIE Pam in Tipp. Don't think I can contribute much tonight

]amelaaobrien 2 days ago

#edchatie From what I've read, I think it'll be value added if done properly. Any reflection and self eval is healthy.

mariesynnott 2 days ago

@Bcs_historydept My understanding is that as partners in school community their feedback will form part of the process - a voice #edchatie
fboss 2 days ago

‘|

Link to Post-Primary SSE circular http://t.co/dk3zFFTh #edchatie It's long...

levdavidovic 2 days ago

‘I

Link to primary circular on SSE http://t.co/FkdeRYeo #edchatie

levdavidovic 2 days ago

@levdavidovic The inspector will have that info... but will schools compare/share it? League tables would be the main fear #edchatie
patjburkg. 2 days ago

@_I’E:)ss a v;)ice ? Or a bark? That's what has me worried #edchatie

Bcs historydept 2 days ago
—_—

@patjburke info published, parental choice etc etc, slippery road ahead #edchatie
levdavidovic 2 days ago

.
@largerama @fboss the school decides on the theme initially lit & num + 1 other theme from the T&L framework #edchatie
EdTethrI 2 days ago

| 3=
Hi all, coming in late to this. Muireann in Dublin #edchatie
muirfoynes 2 days ago

@fboss #edchatie we have been bringing in outside experts for years without enabling real democracy in teaching and learning
150862 2 days ago
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It doesn't all have to be about the negative - good also to see what areas school is doing well in #edchatie

-~

ffarryl 2 days ago

@—marlesynﬂnott agree. But will be deeply resented by a lot of teachers #edchatie #sse
Bcs historydept 2 days ago

Hi all, late to the party. Ciara in Dublin! #edchatie
6thClassTeacher 2 days ago

#Edchatie Charleen Hurtubise, educator, popping in tonight but only for a quick read...
CharliSolo 2 days ago

#edchatie It's good we'll play a part in our own evaluation as opposed to others wholly evaluating us
mariesynnott 2 days ago

This is not rocket-science.....self-evaluation holds no fears in an open committed workplace. #edchatie
deburcapadraig 2 days ago

@levdavidovic Very slippery road, with many potholes included. At present the info is not to be published though. #edchatie
atjburke 2 days ago

#edchatie Cormac in Cork. Primary teacher
CosmicCork 2 days ago

@Bcs_historydept #edchatie Why do you think so Patrick? We are slow to change I think.

mariesynnott 2 days ago
Y

@Bcs_historydept I think as a school that you get to choose the focus of your detail - to pick your own devils :-) #sse #edchatie
fboss 2 days ago

r

@patjburke exactly process other teachers in other countries have followed, end result? Payment/employment depend on test scores #edchatie
levdavidovic 2 days ago

@deburcapadraig #edchatie I agree Padraig
mariesynnott 2 days ago

I would much rather a chance to act on my initiative and justify that than have a voice from on high call my job out to me. #edchatie
6thClassTeacher 2 days ago
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|
@deburcapadraig only when those receiving the data are as open and committed to using it to help schools & not incriminate them #edchatie
muirfoynes 2 days ago

#edchatie maire ni b , joining in . Check out http://t.co/8mFWHQ9Q Launched last Monday .
MaLrenib 2 days ago

#edchatie Ban in Tipp . Filled in the SSE booklet a few years ago .
lismiss da.ys ago

@largerama @EdTechIrl If it doesn't match with student priorities then is it not just box-ticking. Schools there for students #edchatie
fboss 2 days ago

v
@largerama @fboss key is to balance professional opinion with other sources of evidence students parents etc #edchatie
EdTechlrl 2 days ago

#edchatie #sse haven't teachers enough to do now without inspecting their peers. we even wish to remain above correcting our students exams
150862 2 days ago

#edchatie Noeleen in Kildare. My sch undertaking active sch self eval at moment
noeleenleahy 2 days ago

&

”~

#edchatie if we see our schools as communities of learning, staff self-evaluation could be very worthwhile
DaireKeogh 2 days ago

AP
The key word here is 'balance'. Schools can self evaluate within reason but there will always be a need for independent evaluation #edchatie
henrymartinil 2 days ago

L)

If the process is about collecting data, are we seriously to believe that that data won't be used to judge school from outside? #edchatie
levdavidovic 2 days ago

It reminds me of extrinsic/intrinsic motivation. Why are we doing what we're doing? What are our goals? No harm to ask this #edchatie
6thClassTeacher 2 days ago

#edchatie Hopefully bureaucracy will NOT overshadow the process
marie nnott 2 days ago

-

@150862 #sse will come from within the school community itself as it'll overall effect the direction of the school #edchatie
fboss 2 days ago
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@DaireKeogh communites of learning sure, but I don't want to engage in evaluation of my colleagues #edchatie
levdavidovic 2 days ago

@levdavidovic . We make the judgements about our own schools #edchatie
Mairenib 2 days ago

I also really like the idea of schools evaluating the role of the community/parents in the running of schools. #edchatie
6thClassTeacher 2 days ago

@levdavidovic Would you be in favour of SSE without reporting of results beyond the local inspector? #edchatie
patjburke 2 days ago

2
Mary, principal from Waterford. Had our seminar on SSE last week, and, boy, did the facilitator get it from the principals! #edchatie
m2thefiz|e 2 days ago

“@deburcapadraig: This is not rocket-science.....self-evaluation holds no fears in an open committed workplace. #edchatie” Agree
lismiss 2 days ago

#edchatie Will schools be honest in their evaluations?

CosmicCork 2 days ago
—_—

L
@Mairenib and those judgments will, no doubt be used to justify a teachers contract and the parents choice of school #edchatie

levdavidovic 2 days ago

@mariesynnott #edchatie read the docs http://t.co/9KFogQwt full of good old UK style tick the box bureaucracy. Will need MASSIVE inservice.
peter_lydon 2 days ago

r

@patjburke I don't want to be Internal Affairs with my own colleagues either#edchatie
levdavidovic 2 days ago

.
@levdavidovic it's about school improvement and ensuring that strategies r effective, that's where the data will demo value added #edchatie
EdTechIr_I. 2 days ago

Bcs historydept 2 days ago
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:
This yr, we must pick either literacy or numeracy and have the SSE report ready for June. Next yr, it's the other subject. #edchatie
m2thefizzle 2 days ago

It is an awful lot of extra work but if we don't look at what we are doing and evaluate it how can we hope to improve #edchatie
ffarryl 2 days ago

@muirfoynes yes, fair point that. Need to be "professional" in what gets written down... #edchatie
deburcapadraig 2 days ago

#edchatie will govt. invest money in the tools necessary for 'best practice' teaching? Never has. #jcreform
peter _lydon 2 days ago

@CosmicCork they have to be honest as they must provide the evidence to justify what they are sayings. #edchatie
Maireni 2 days ago

@patjburke @levdavidovic There's already variation of League Tables compiled using college entry information #edchatie
fboss 2 days ago
—— —

r

@EdTechlrl what is the statistical value of comparing my 28 LC English students with 50,000 nationally Ger? #edchatie
levdavidovic 2 days ago

_
We're told possibly history in yr 3, but the goalposts keep shifting since it was first introduced #edchatie
m2thefizzle 2 days ago

#edchatie Plan does not take account on varying levels of intake.

peter | 2 days ago

don

@noeleenleahy I attended #ipdal2 last Sat where Action Research was the focus - amazing work! #SSE should be like that #edchatie

fboss 2 days ago

@patjburke @levdavidovic "Very little heed" is true, but schools like to see themselves on it #edchatie
fboss 2 days ago

Going by tonight's #edchatie so far, the DES could gain favour if worries about school/teacher comparison could be addressed
patjburke 2 days ago
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@Mairenib @CosmicCork Schools will remain honest until it has to be published publicly - that could change then #edchatie
ffarryl 2 days ago

@ffarryl Good point Fiona #edchatie
mariesynnott 2 days ago

L)

@DaireKeogh peer review has the potential to destroy the work staff and management have done to build good relations in schools #edchatie
levdavidovic 2 days ago

One Child, One Team, One Plan is an imminent disaster for HSCL teachers if implemented as proposed. #edchatie
soc‘(')nfhaola 2 days ago

@largerama @fboss identifying strengths and areas that could be improved on#edchatie
lismiss 2 days ago

@fboss Missed #ipdal2, was at #ActiveAdvocat weekend. Our #SSE appears to be along the line of Action res #edchatie
noeleenleahy 2 days ago

1»

i
@levdavidovic I wholeheartedly agree. It's about ensuring individuals reach their potential whatever that may be. #edchatie

EdTechlrl 2 days ago

-

@levdavidovic @patjburke Agree! But it's another way of trying to measure success. We should be trying to improve instead #edchatie
fboss 2 days ago

#edchatie #sse how will a mix of different disciplines evaluate each other. Is management up for grassroots critique?
150862 2 days ago

L)

@lismiss @deburcapadraig I work in an open committed work place, and I don't want to evaluate my colleagues work #edchatie
levdavidovic 2 days ago

A |
Every school should assess its strengths and weaknesses-it's a healthy process, I think. #edchatie
m2thefizzle 2 days ago

#edchatie . We don't have to engage in peer review .. There are many other ways of gaining evidence.
Mairenib 2 days ago

@lismiss @largerama @fboss identifying strengths and areas that could be improved on #edchatie Agreed Ban. It's the approach we have taken.
noeleenleahy 2 days ago
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@EdTechIrl so why the date gathering? It's easy to see why teachers see it as a poor use of time #edchatie
levdavidovic 2 days ago

#edchatie Wonder what the Inspectorate thinks of self-evaluation as a move to abolish the Inspectorate.
peter lydon 2 days ago

&
pd

@levdavidovic #edchatie of course it does, that's why we need agreed parameters and staff ownership and buy in
DaireKeogh 2 days ago

+1RT @soconfhaola: One Child, One Team, One Plan is an imminent disaster for HSCL teachers if implemented as proposed. #edchatie
6thClassTeacher 2 days ago

#edchatie some of the issues from CPD were that teachers felt their students would be evaluating them, made them very nervous
AnseoAMuinteoir 2 days ago

)
@DaireKeogh and who will set these parameters Daire? #edchatie

levdavidovic 2 days ago

@peter_lydon Good point Peter! #edchatie
noileenleahy 2 days ago

@levdavidovic @deburcapadraig It's about evaluating the school operation as a whole not individuals #edchatie
lismiss 2 days ago

@m?2thefizzle #edchatie I think that it is a positive way forward, empowering schools.
soconfhola 2 days ago

At #ipdal2 we briefly talked about where will values be reflected in #sse <- it's important as they define a community #edchatie
fboss 2 days ago

.
@levdavidovic exam results are one form of usable data. We use a much wider range of info, data and evidence during evaluations. #edchatie
EdTechlIrl 2 days ago

r

@lismiss @deburcapadraig no, about evaluating each teachers contribution to whole, and if you're only Art teacher for example? #edchatie
levdavidovic 2 days ago

:
@levdavidovic The data gathering is a self assessment tool to judge how a school is doing- not only standardised scores used #edchatie
m2thefizzle 2 days ago
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#edchatie Will be necessary to calibrate eval and feedback to reduce possibility of being too penal or favourable.
mariesvn_.nott 2 days ago

@—peter Iydon handy too for Dept considering hiring moratorium. How many inspectors packed up last Feb. #edchatie
Bcs historydept 2 days ago

behg to throw in a taboo subject here. Staff relations may not always be 100% in schools. How does that facilitate selfevaluation #edchatie
henrymartinil 2 days ago
_——

@EdTechlIrl that's not whats being rolled out: spreadsheets to input data only#edchatie
levdavidovic 2 days ago

|
SSE is fine in theory, but will it end up as just 1 more lot of grudgingly-done paperwork? Evry school must b honest 4 it to work. #edchatie
muirfoynes 2 days ago

r

@Mairenib the speed is not the problem, its the use the data will be put to #edchatie
levdavidovic 2 days ago

.@henrymartinl Then the problem is the staff room and not SE #edchatie
6thClassTeacher 2 days ago

#edchatie my concern is the student involvement in this process. I just wonder if the valuable process gets undermined sometimes by this
largerama 2 days ago

I\
Looking for the official #HowILearn book title so please vote and add suggestions http://t.co/eoaDf873 via @AnseoAMuinteoir #edchatie
AnseoAMuinteoir 2 days ago

#edchatie just time to have a quick read through tonight, interesting discussion going on, will have to follow the chirp story later.
ConnollyTrevor 2 days ago

-
~N
v

L

@levdavidovic @edtechirl what data is being requested? #edchatie

]amelaaobrien 2 days ago

@fboss Think we will have to be proactive and own the process to ensure this#edchatie

mariesynnott 2 days ago
— —

r

@m2thefizzle gathering data on exam results is not neutral though #edchatie
levdavidovic 2 days ago
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@ffarryl I agree -As teachers we're always evaluating our work & classes, now we are going to do it across the school (1/2) #edchatie
fboss 2 days ago

P
@levdavidovic have a look at the appendices of SSE guidelines lots of info gathering tools #edchatie don't think any are results based
EdTechlIrl 2 days ago

:
@fboss @CosmicCork I think teachers are professional enough to be honest in their approach. #edchatie
m2thefizzle 2 days ago

@levdavidovic you decide what you wish to use your data for ..... #edchatie
Mairenib 2 days ago

|
@henrymartinl good point. Could one disgruntled teacher sabotage his/her colleagues? #edchatie
muirfo nes 2 days ago

-

@ffarryl (2/2) No more "working in isolation" in own rooms. #SSE bringing people out to view whole picture #edchatie
fboss 2 days ago

@6thClassTeacher Agreed but Self Evaluation will be a bit more difficult in such circumstances #edchatie

henrymartinil 2 days ago
— —

r

@EdTechIrl I have, but I don't think many principals rolling it out (in advance of circulars btw) have #edchatie
levdavidovic 2 days ago

@peter_lydon To evaluate the systems properly it needs to be comprehensive. Will be easier after the first year #edchatie
mariesynnott 2 days ago

#edchatie I've opened a right can of worms there. :) If made public then I see problems. I worry that schools will teach to tests and
CosmicCork 2 days ago

@patjburke I agree that is definitely a viewpoint, but doing things out of fear is not the best of reasons to do them. #edchatie

fboss 2 days ago
— —

r

@Mairenib no, managers do, while many are fine, there are many I wouldn't put in charge of an icecream on a sunny day #edchatie
levdavidovic 2 days ago
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#edchatie focus on how they look rather than what they need. Attended meetings last and felt some schools did not know what was expected
CosmicCork 2 days ago

@fboss #sse surely resources have direct impact on teaching & learning & results therefore school evaluation of DOE is necessary? #edchatie

@Bcs_historydept Long trusted and dated :-)) #edchatie
mariesynnott 2 days ago

#edchatie schools are not data gathering centres but places where pupils are taught. Have we no confidence in what we are already doing?
150862 2 days ago

2
@levdavidovic No, but it s not a waste of time. #edchatie
m2thefizzle 2 days ago

#edchatie As Jame Madison once said, first we must have self evaluation, then we must evaluate the evaluators. Who's going to do that?

peter _lydon 2 days ago

@fboss Which is why that fear of comparison should be removed if #SSE is to work properly. Self evaluation =/= comparative eval. #edchatie
atjburke 2 days ago

55
4

@mariesynnott @fboss #edchatie Staff ownership is vital. At third level positive outcomes are proportionate to buy-in
DaireKeogh 2 days ago

Once #SSE is language and not 'figures' based I think it could get more support, ie no 'ratings' questionnaires or results stats. #edchatie
6thClassTeacher 2 days ago

L)

@m2thefizzle yes it is Mary, no statistical value, comparing 30 students with 50,000 nationally has no meaning, no frame of ref #edchatie
levdavidovic 2 days ago

#edchatie Self-evaluation model based on a style of teaching most teachers are not trained for. MASSIVE CPD needed.

eter lydon 2 days ago
E ]

@peter_lydon wonder also if there is any inspectorate member(s) following #edchatie. very likely...would love to hear "official" view
deburcapadraig 2 days ago

@150862 are they not places where students learn? #edchatie
Mairenib 2 days ago
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(@Bcs_historydept And yet peer evaluation and 360 feedback is used in a lot of organisations #edchatie
mariesynnott 2 days ago

@muirfoynes @m2thefizzle @fboss #edchatie Agreed. Most see the benefit in self assessing. We do it to improve but I'm still worried
CosmicCork 2 days ago

|
#edchatie what if you have a principal who wants to create a public version of school that isn't necessarily true in reality? What can u do?

muirfoynes 2 days ago
Ty

@pdrgmrdt There's a point - wonder if the different areas in the DOE does self-evaluation and if they publish the results? #edchatie
fboss 2 days ago

@deburcapadraig @peter lydon but lilely will not... #edchatie
deburcapadraig 2 days ago

@deburcapadraig #edchatie being Civil Servants, they are precluded from commenting.
peter _lydon 2 days ago

#edchatie @peter_lydon if its self evaluation I suppose we evaluate ourselves as evaluators ..surely?
150862 2 days ago

Numbers can't tell a story. It really should be narrative. Every school has to tell their story to be fully understood. #edchatie
6thClassTeacher 2 days ago
Ty

Over half way through tonight's #edchatie discussion on School Self-Evaluation (SSE) with some very interesting points being made, pro & con
fboss 2 days ago

@150862 #edchatie SO we are turning from educators to instructors (#jcreform) to evaluators!!

]eter Iidon 2 days ago

@DaireKeogh @fboss We don't and shouldn't have anything to fear #edchatie

mariesynnott 2 days ago
1]

@henrymartini fearful staff members will not cooperate....yet, it's principal's job to lead.... #edchatie
deburcagadraig 2 days ago
-

&
L

\f
@levdavidovic can see how that would cause concern re: league tables #edchatie
pamelaaobrien 2 days ago
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I get fed up of people constantly reminding that I'm a professional: I'm a professional teacher, not a professional form filler #edchatie
levdavidovic 2 days ago

#edchatie should point out that I support Peer-Evaluation.
peter lydon 2 days ago

@peter_lydon #edchatie Not going to happen, Principal training and link teacher training only with some PDST support for schools.
soconfhola 2 days ago

@muirfoynes There are always "ways to phrase". What is it they say about statistics... :-) #edchatie
fboss 2 days ago

@levdavidovic #edchatie Or reminding you you are a professional but then totally disregarding that, for eg. not consulting on #jcreform

eter lydon 2 days ago

Secondary School in the UK have now to publish their results/scores on the school website since Sept #edchatie
ffarryl 2 days ago

@pdrgmrdt I think what you're saying is a national problem, as in, "All politics is local" #edchatie
fboss 2 days ago

@soconfhaola #edchatie Assuming PDST survives! Commercial CPD at teachers expense is more likely

peter lydon 2 days ago
—_—

L
What's professional about launching a set of Inspectors Guidelines in advance of a Circular? #edchatie

levdavidovic 2 days ago

_
Child/ parent questionnaires are a self eval tool- we may not like what we hear but we shud b open to their opinions. #edchatie
m2thefizzle 2 days ago

@deburcapadraig History has proven that personality clashes extend beyond the boundaries of even the most inspired of Leadership!! #edchatie

henr¥martin1 2 days ago

SEAS
SUAS

B
Latest from Seas Suas: Homophones - http://t.co/tUkYquku #edchatie #classblogs #comments4kids
SeasSuasNet 2 days ago

@levdavidovic #edchatie and what's professional about telling school to do SSE NOW - half way through a school year! #Lalaland
peter lydon 2 days ago
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MT @m2thefizzle: Child/ parent questionnaires are self eval tool- we may not like what we hear but shud b open to their opinions. #edchatie
fboss 2 days ago

#edchatie #sse Wonder if I will ever see the day when schools and colleagues will look forward to a self evaluation award ceremony and bonus
150862 2 days ago

Will all this assessment simply lead to more standardised testing in schools? #edchatie
CosmicCork 2 days ago

@Mairenib @dairekeogh @fboss That's good to hear, were any changes made as a result of 1st step of process or is it too early? #edchatie
mariesynnott 2 days ago
—_——

r

#SSE and #jcreform based on practices rolling around for years, dusted down and implemented under #austerity reforms #edchatie

levdavidovic 2 days ago
—_—

r

@Mairenib that's not the case. Guidelines have been in schools since September #edchatie
levdavidovic 2 days ago

@CosmicCork #edchatie Have you not read the details of what is coming down the line? http://t.co/IrH9kXCc
eter lydon 2 days ago

| 0
@fboss #edchatie That's true, but what about a principal claiming on paper things are fine when they're absolutely not? Do u go along 1/2
muirfoynes 2 days ago

@levdavidovic is that the draft guidelines that we all had to print out and have a copy of that you're referring to? Grrr #edchatie
ffarryl 2 days ago

@fboss @m2thefizzle should never fear parents. We both want what's best for d child. Good to hear their opinions. #edchatie
CosmicCork 2 days ago

-

@levdavidovic It will be "interesting" to see #SSE and #JCReform in schools at the same time once both are fully up & running #edchatie

fboss 2 days ago

@m2thefizzle #edchatie What if most of your parents can't speak English? Do the English speakers set the agenda, wrongly?

soconfhaola 2 days ago
— —

r

@ffarryl yup! #edchatie and little or no consultation on those #edchatie
levdavidovic 2 days ago
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@muirfoynes #edchatie Of course you go along becos if you don't, the school loses and failing schools get closed.
peter lydon 2 days ago

|
@fboss #edchatie with a lie, and implicate yourself, or speak up for the truth & risk your prospects within ... http://t.co/hBWgY4ar
muirfoyes 2 days ago

@CosmicCork Agree - also, parents bring a whole new perspective that is just as important (if not more so sometimes) #edchatie
fboss'Z days ago

|

@henrymartinl agreed. However, failure to attempt a process is giving in to the minority.... #edchatie
deburcapadraig 2 days ago

L)

@fboss interesting is and 'interesting' word Fred; there'll be little time left for getting to know your students #edchatie
levdavidovic 2 days ago

#edchatie Standardised Testing in Lower Second Level-forearmed etc http://t.co/IrH9kXCc

peter _lydon 2 days ago

@fboss @m2thefizzle Important to have upward communication coming from parents and children and not just downward communication #edchatie
mariesynnott 2 days ago

@levdavidovic act first -think later!! #annoying #edchatie
ffarryl 2 days ago

@fboss local problems are exacerbated by funding & resources issues i.e. class size, P/T ratio, where's the evaluation of these? #edchatie
dramrdt 2 days ago

| =
@peter lydon @fboss for me, this is one of the biggest pitfalls of SSE #edchatie
muirfoynes 2 days ago

r

@Mairenib what are the differences between the draft and the final doc Maire? We saw none in coming them #edchatie
levdavidovic 2 days ago

Hi everyone, Regina, St Pat's Drumcondra, apologies for joining the conversation midway. #edchatie
reginawit 2 days ago

Fascinated by SSE and our insatiable appetite for change in the education system in Ireland at all levels #edchatie
reginawit 2 days ago
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@. 'd-ébur'cagadraig Agree 100% but its an area that merits discussion here nonetheless. It's a valid and potentially contentious issue #edchatie
henrymartinil 2 days ago

@henrymartinl We need to be professional and not allow personal agendas interfere #edchatie
mariesynott 2 days ago

@fboss @m2thefizzle have handed out questionnaires in the past, have always found the positive outcomes far outweigh the negative #edchatie
Sarah_Rua 2 days ago

v
Student outcomes are 1 of 9 themes in the framework. why concentrate on this one aspect only? SSE is more than results analysis #edchatie
EdTechlIrl 2 days ago

r

I wonder will it be possible for staff to evaluate their principal? #edchatie
levdavidovic 2 days ago

@reginawit Hi Regina, welcome along. It's an interesting discussion tonight with many different threads in the #SSE tapestry on #edchatie
fboss 2 days ago

@mariesynnott @fboss @m?2thefizzle Guidelines were different last year . The DES altered guidelines after pilot school project #edchatie .
Mairenib 2 days ago

Q. for seasoned teachers: WSE was meant to be a big advance on the earlier sch. inspection model. Did it bring about improvement? #edchatie
reginawit 2 days ago

#edchatie we're creating the GERM Model of Ed. warned against by Sahlberg..... 1/2

ieter I‘don 2 days ago

#edchatie
ILoveMaomsAndEd 2 days ago

#edchatie 2/2...pushed by privatisation-minded non-education political hacks.

ieter Iidon 2 days ago

@peter_lydon #edchatie What I love about my job is d individuality of d kids i work wit yet we test dem as tho dey were clones.
Cosmlcork 2 days ago

@Mairenib @mariesynnott @m?2thefizzle I like the way the Guidelines were altered. Shows they were looked at & evaluated themselves #edchatie
fboss 2 days ago
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@levdavidovic oh hopefully not - I've only had the job since September lol ;) #edchatie
ffarryl 2 days ago

il
"@modelmekids: Special education forum for sharing ideas among professionals and families: http://t.co/Brma6AYg" #sped #edchatie

SpNeedsParents 2 days ago

\

Reform of the assessment system again? #edchatie
ILoveMaomsAndEd 2 days ago

:
@Sarah Rua @fboss That's good to know! #edchatie
m2thefizzle 2 days ago

r

@pdrgmrdt that is never going to happen: there's a 'muddle through' attitude about #cuts that undermines all that #edchatie
levdavidovic 2 days ago

@levdavidovic @dairekeogh #edchatie If a good process is in place and it's done properly this shouldn't happen.
mariesynnott 2 days ago

_
@levdavidovic Gulp!! #edchatie
m2thefizzle 2 days ago

#edchatie In evaluating the various plans-ask one simple question: Will those proposing the plans be held accountable for them?
peter lydon 2 days ago

\}\/ifﬁthis paperwork, perhaps the INTO should push for shared administrative teacher posts for schools without a walking principal #edchatie
henrymartinil 2 days ago

—_—
“

@mariesynnott @dairekeogh assuption that all schools are functional and healthy is wide of the mark #edchatie
levdavidovic 2 days ago

#edchatie As educators shouldn't we appreciate that evaluation is a very powerful learning tool
mariesynnott 2 days ago

@DuicheEallaigh or will they simply teach to tests to give impression they have been successful. I'm coming across as the cynic :) #edchatie
CosmicCork 2 days ago

@henrymartinl #edchatie New #jcreform is up to 1100 hours less than current- lots of time left over for form filling.
peter lydon 2 days ago
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@NL 84 @bcs historydept We had a presentation on it in school last week, was very informative. #edchatie
mariesynnott 2 days ago

@CosmicCork #edchatie Google 'Standardised Testing cheating in New York'.
peter lydon 2 days ago

#edchatie #sse I am fascinated to see how all this change is stressing schools student teacher and principals alike. Whose agenda is this?
150862 2 days ago

@mariesynnott Agree Marie - we expect the students to do it #edchatie
ffarry1 2 days ago

r

@EdTechlrl student outcomes are what most schools started with, safer than staff ot management outcomes, but equally dodgy! #edchatie
levdavidovic 2 days ago

:
@Mairenib @fboss Yes, that's right. The whole thing had too short a timeframe in the first place. Principals were under pressure. #edchatie
m2thefizzle 2 days ago

#edchatie SE at the moment is about T and L. We will look at leadership and pastoral systems in the future #edchatie
Maireni 2 days ago

Just 10 official minutes left in tonight's #edchatie discussion on "School Self-Evaluation". Transcript out tomorrow: http://t.co/i35TU65e
fboss 2 days ago

:
@reginawit It certainly brought more paperwork!! #edchatie
m2thefizzle 2 days ago

L)

@fboss @Mairenib @mariesynnott @m?2thefizzle changes to guidelines were also subject of heavy union critique, but not on circular #edchatie
levdavidovic 2 days ago

Here's another angle....if there's even an outside chance that info may get into public domain, (cont) #edchatie
debur;:agadraig 2 days ago

...should I err on the side of mimimal info, without sacrificing truth? #edchatie
deburcapadraig 2 days ago

#edchatie without accountability, one can propose anything.
peter_lydon 2 days ago
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@peter lydon @CosmicCork I keep seeing this - once there's a system, people just have to try and game it #edchatie
fboss 2 days ago

¥
L

@levdavidovic @mariesynnott #edchatie So, what do you suggest we do?

DaireKeogh 2 days ago
—_—

r

@EdTechlr seriously though, why implement ideas that have lost currency elsewhere? #edchatie
levdavidovic 2 days ago

@levdavidovic @dairekeogh Evaluation will be constructive therefore to highlight the required improvements. #edchatie
mariesynnott 2 days ago

r

@DaireKeogh @mariesynnott I would suggest first not slavishly believing the DES has the best interests of schools at heart #edchatie
levdavidovic 2 days ago

@levdavidovic #edchatie or of teachers
peter _lydon 2 days ago

#edchatie #sse when a team of colleagues wants to design the local assessment of learning outcomes and to receive their required resources.
150862 2 days ago

:
@henrymartinl The IPPN have suggested this for small schools last year- talks of it at the conference last Jan #edchatie

m2thefizzle 2 days ago
—_—

r

@DaireKeogh @mariesynnott third: seek out models with success and buildsolutions to issues, not graft on admin for teachers #edchatie
levdavidovic 2 days ago

"

The Limerick Leader misinterpreted a WSE report at Nicker NS this year. Paper had to apologise. SE could create similar issues #edchatie
henrymartinil 2 days ago

Hi @Susan]Pike from #stpatsdrumcondra Good idea to help parents 'see' new ways of learning though - as their exp was different!! #edchatie
SusanJPike 2 days ago

By the way I support SE and anything that improves the end product: The education of the child. Just highlighting potential issues #edchatie

henrymartini 2 days ago
— —

r

@mariesynnott @dairekeogh you mustn't assume that all schools are able to engage in constructive internal dialogue #edchatie
levdavidovic 2 days ago
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@150862 Sure. I'm not saying that I'm an advocate for such intensive changes, even if well intentioned. Burnout achieves nothing. #edchatie
regina'wit 2 days ago

|

@henrymartini spot on. The child is the centre. We are NOT evaluating one another, just the organisation itself. #edchatie
deburcapadraig 2 days ago

et .
@m2thefizzle Shared principal posts wouldnt work. They need to remain at base. Would have to be similar to shared resource posts #edchatie

heanmartinl 2 days ago

@m2thefizzle @henrymartinl #edchatie Good idea. Not easy for teaching principals. How do you see the wood from the trees?
mariesynnott 2 days ago

v
@levdavidovic I have learned so much from observing teachers, SSE will help frame reflection and benefit from that experience #edchatie
EdTechlrl 2 days ago

|
Will there be 'consequences' for those that don't perform well in their SSEs? Will these schools be provided with support & help? #edchatie
muirfoynes 2 days ago

Re:SSE Parent/Pupil Questionnaires - These could be good preparation for a WSE.May highlight things that schools need to address #edchatie
DuicheEallaigh 2 days ago

#edchatie . we did "student engagement "as our SE project. Kids told us that would like more group work and more effective feedback .
Mairenib 2 days ago

My view on #SSE in sum: A great idea, but data should be used internally - it's SELF evaluation after all. Not league tables #edchatie
at'bre 2 days ago

-

With just 4mins left in tonight's #edchatie discussion, feel free to continue. All tweets will be gathered tomorrow at http://t.co/i35TU65e
fboss 2 days ago

@m2thefizzle But, just say, if you were an inspector (!), would you think there were improvements in the system as a result? #edchatie
reginawit 2 days ago

@CosmicCork @fboss @m?2thefizzle Couldn't agree more. They are our customer and a major stakeholder #edchatie

mariesynnott 2 days ago

-

@muirfoynes As it's self-evaluation, won't the school decide on direction to go & then if it needs to be improved or changed #edchatie
fboss 2 days ago
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@EdTechIEI there was a song when I was a lad in school Ger... http://t.co/Q8K80aqgp #edchatie

I do see the value of #SSE as a concept, but are we putting a bandage on a scraped knee before the severed artery has been mended? #Edchatie

@patjburke data will be kept internally #edchatie . No need to release data ... Just your findings and improvement plan .

L

@reéinawit @m2thefizzle without a doubt! #edchatie

@reginawit If #SSE helps schools to improve the work they do with their students, then that would ripple through the Ed System #edchatie

#edchatie #sse goodnight and a question is what we've been doing SSE

@muirfoynes will teachers lose their jobs? #edchatie

@' levdavidovic that attitude exists & theres value in #SSE however teaching & learning are effected by national structures too #edchatie
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@CosmicCork Heard some speculation that schools who attain exceptional results will be asked by Cigire to model this for others! #edchatie
DuicheEallaigh 2 days ago

[i
.

@levdavidovic @mariesynnott #edchatie We should give teachers and schools more credit
DaireKeogh 2 days ago

#edchatie I'm bowing out b4 I get myself in any more trouble. :) Hope it all stays true, honest and useful. Interesting times ahead. :)
CosmicCork 2 days ago

L)

@pdrgmrdt wait for budget. More #cuts and more shrugging of more shoulders#edchatie

levdavidovic 2 days ago

<

Thanks to all who took part in tonight's #edchatie discussion on "School Self-Evaluation". Transcript out tomorrow http://t.co/kU3XgaAD
fboss 2 days ago

@muirfoynes Good question #edchatie

mariesynnott 2 days ago

@m2thefizzle @reginawit #edchatie not a huge amount of paperwork with SSE
Mairenib 2 days ago

@levdavidovic @mariesynnott @DaireKeogh High achieving schools that 'tick all the boxes' will thrive on #SSE #edchatie (1/2)

reginawit 2 days ago

L)

@DaireKeogh @mariesynnott that's frankly condescending when many teachers and principals find themselves locked in conflict #edchatie
levdavidovic 2 days ago

| 5
@fboss I'd like to see supports available to schools deficient in certain areas. Must the school search these out themselves? #edchatie
muirfoynes 2 days ago

@levdavidovic @mariesynnott @DaireKeogh ...but those struggling would have a much higher hill to climb than in other models #edchatie (2/2)
reginawit 2 days ago

r

@reginawit @mariesynnott @DaireKeogh it's the 'tick the boxes' culture that has destroyed education in England and US #edchatie
levdavidovic 2 days ago
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@levdavidovic @dairekeogh I don't think they have a choice #edchatie
mariesynnott 2 days ago

curriculum areas they are struggling in with regard to Literacy or Numeracy. #edchatie
DuicheEallaigh 2 days ago

_
@reginawit I def think it gave a diff approach to the inspection. More emphasis on policy. Was that a good thing? Not sure. #edchatie
m2thefizzle 2 days ago

N~
@DuicheEallaigh Gr8. Schools should have more contact wit each other. We all try, fail and succeed. Shlid learn from each other. #edchatie
CosmicCork 2 days ago

‘|

@reginawit @mariesynnott @DaireKeogh introducing SSE in the absence of resources and teacher tenure is cart before horse #edchatie
levdavidovic 2 days ago

|
@levdavidovic @fboss No point in doing these SSEs if there aren't consequences, frankly. Support should be offered first though. #edchatie

mulrfo‘nes 2 days ago

Aren't PDST also available to give support to schools who want help with SSE? #edchatie

ffarrEI 2 da‘s ago

@reginawit @levdavidovic @dairekeogh Small steps initially, because the school decide the next steps they can set pace initially #edchatie
mariesynnott 2 days ago

—_—
‘

@reginawit @mariesynnott @DaireKeogh struggling schools sink deeper in comparison to 'tick all boxes' schools, comp will be made #edchatie
levdavidovic 2 days ago

L)

@mariesynnott @dairekeogh writing them off with help is a terrible indictment of our system #edchatie
levdavidovic 2 days ago

|
Off to bed. Great #edchatie talk tonight, thanks to all. I look forward to reading further discussion on this tomorrow.
muirfoynes 2 days ago

:
@Mairenib @reginawit We were told 2 A4 pages for June this year. #edchatie
m2thefizzle 2 days ago

SSE will obviously see school leaders doing a lot of the donkey work for Cigire! #edchatie
DuicheEallaigh 2 days ago
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Thanks Fred #edchatie
levdavidovic 2 days ago

m

@levdavidovic @reginawit @mariesynnott #edchatie By definition SE should differ from school to school and reflect local challenges
DaireKeogh 2 days ago

@fboss Cheers Fred, enjoyed tonight's topic even if I was annoyingly positive! #edchatie

mariesinnott 2 days ago

We had a powerful discussion at #ipdal2 on teachers taking the lead in their own eval through action research. No tick boxes! #edchatie 1/2
reginawit 2 days ago

@levdavidovic i think #SSE & #JCReform are a concerted effort to distract educators/unions & public from cuts & resourcing #edchatie
drgmrdt 2 days ago

@fboss compiled the #ipdal2 day's tweets: http://t.co/698NxZvN It's an online doc. #edchatie (2/2)
reginawit 2 days ago

.
Thanks for the great discussion #edchatie
EdTechlIrl 2 days ago

— —

L)
@DaireKeogh @reginawit do you not agree that properly funded and staffed schools system should be priority rather than SSE? #edchatie

levdavidovic 2 days ago

Thanks to @fboss and everyone for chat! Shortest hour of a Monday!! #edchatie
ffarryl 2 days ago

@levdavidovic i also think the push on literacy/numeracy is a way for government to make teachers look incompetent to public #edchatie
drgmrdt 2 days ago

@levdavidovic @dairekeogh @reginawit Taking me back to teenage yrs when self evaluation was non existent. Harvest for the world! #edchatie
mariesynnott 2 days ago

o

This week hear about teaching Irish, changing schools after 33 years, and one experience of transition year: http://t.co/oEpTEzdO #edchatie
Insideed 2 days ago

@levdavidovic @DaireKeogh I think funding and staffing could be another #edchatie discussion. Plenty of argument within #SSE topic itself.
reginawit 2 days ago
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@reginawit @DaireKeogh that’s not an answer btw. And we have had #edchatie discussions on #cuts etc. So. What should be our priority?
levdavidovic 2 days ago

1
@deburcapadraig Well- what did u think of #edchatie ?
m2thefizzle 2 days ago

@m2thefizzle we conducted our questionnaires, really interesting results. I've walked into sub position in a sch self eval at mo #edchatie
subkiteu 2 days ago

“@CosmicCork: Will all this assessment simply lead to more standardised testing in schools? #edchatie” << not if we let it perhaps??

subkiteu 2 days ago

@FoleyKev Glad you enjoyed last nights #edchatie Thanks for taking part
fboss 2 days ago

MT @levdavidovic #SSE #jcreform based on practices rolling around for years, dusted down and implemented under #austerity reforms #edchatie
tnteacherTim 2 days ago
- -y

@ffarryl They are and I know they are currently out delivering seminars to principals on #sse #edchatie
fboss 2 days ago

LY
Looks like it was an interesting #edchatie on #SSE. Sorry to have missed it.
simonmlewis 2 days ago

Sobering: @stephenheppell: 2013? the yr when we can say all sch children started sch in this century, but all teachers in the last #edchatie
ipdalreland 2 days ago

Anyone following #edchatie will be interested in the Learning Curve report http://t.co/5EBxkKKt
dermotcasey 2 days ago

Go teachers go #edchatie
ILoveMaomsAndEd 1 day ago

Hi to @7MJB and #BKTeachers Hope to see you all join the #edchatie community to learn, collaborate, share ideas, good practice and links.
seomraranga 1 day ago

4 good reasons to do hashtag chats. But if you are reading this, you know it already. http://t.co/W4g4IwpL #niedchat #edchatie
computing teach 1 day ago
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New self-evaluation plan deserves our patience, writes Carmel Hume via @independent ie http://t.co/7VtPX7CD via @sharethis #edchatie
deburcapadraig 1 day ago
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